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Please…
• We admire that you are listening to someone in 

another language!

• Katrin is speaking in a second language!

• Asking questions helps, and it slows us down!

• Anything that you are unsure about, no doubt 
there’s others, so just interrupt … 

• We want you to make the most of the workshop and 
enjoy it, so ….



Katrin Berger

• Leading a team (9 socialworkers) 
in the youth aid welfare of the 
Red Cross Bremen 

• SF trainer, therapist and 
mediator / Lösungswerkstatt

• From Bremen, Germany



Sofia

HULL

• Teacher

• Anti-bullying 
coordinator

• Semi-retired 2007

• Solution-focused 
consultant

• 2 grandchildren, age  
7 & 5!

Sue Young



• At one time solution-focused work in schools mainly 
consisted of interviewing individual children with 
problems, usually behaviour difficulties, by 
professionals from outside the school.

• A change of venue… i.e. same thing, somewhere else!

• Therapists’ or counsellors’ business is to help 
alleviate/solve personal or family problems, and SF 
work was defined within that context. 



• Show how solution-focused principles have been 
used for training in organisations [schools]

• Show how solution-focused appreciates, 
collaborates and builds on strengths and skills 
already within organisations.

• A school in Germany  &  Switzerland

Aims:



Anti-bullying in schools:

The first anti-bullying projects were 30 years ago:

• Led by experts on bullying, 

• Aim to reduce bullying in schools, 

• By raising awareness of bullying and 

• Recommending activities, based on theories about 
bullying.

Similar projects throughout the world since, still doing 
the same sort of thing.  



Outcomes?

• Outcomes are often disappointing (despite the hype!)

• Reduction can be short term 

• Sometimes leads to an increase in bullying… in 
control schools too! 

• No clear evidence for what works

• Schools often drop out or don’t implement fully 
(Resistance…)

• Schools without support from researchers seem to do 
better!  (V Stevens et al, Smith in Sheffield) 



Albert Einstein’s definition of insanity: 

“Doing the same thing 
over and over again and 
expecting different 
results!”

Researchers (not the only ones!) tend to 
congratulate their intervention for any success and 
blame the schools for any failure! Time for 
something different?



Solution-focused training

• Describing the preferred future

• Recognising the successful past

• Appreciating existing strengths

• Doing more of what works



Solution-focused scale:

The preferred future… How we want schools to be 
instead. Our aspirations for relationships in 
school…

Reduction in bullying  (Aspiration??)

The worst bullying could be 

10

5

1



Oberwil in Switzerland



Oberwil



Oberwil

April 2013 Secondary school
1 day SF Anti-bullying

January 2018
Training for school social workers – specific SF 
anti-bullying strategies

Review with Secondary School staff…











Oberwil

Training in Secondary school 2013

January 2018 

• Training for school social workers – specific SF 
strategies

• Review with Secondary School staff



Friendly Schools Oberwil !!!

What’s better?
School cleaner & tidier…
About a third of staff new…

What did you continue to do? What else have you
done? 

Now have Friendship Day every year!

What do you want to continue doing now?

What would you want me to notice next time!



Friendly Schools Oberwil !!!

March 2018 Training for the 3 primary schools 

and 12 Kindergartens





Friendship Day



Friendship Day
In groups:  parents…   teachers…   pupils…   head-teachers…  school 
counsellors?

Imagine your school is having friendship day, next week. Think of 
suggestions, small things that could help promote a friendly 
atmosphere and help make friendship week a success?

Go round the group – each person in turn, one idea each.

Someone make a list as you go. Keep going round…  What else? 
What else? What else? + + +

Review your list and agree the 3 best ideas!

Feedback



What’s different?

• The differences tend to be small things

• They build on existing success / skills

• Focus on change that is easy to do first

• It’s the small differences that make all the 
difference!

• Very little advice!!!



Primary School Glockenstraße 
in Bremen, Germany





The school
• A primary school, placed into two classes

• Children & parents from more than 20 different 
cultures/nations

• A poor, deprived quarter – high unemployment, high 
criminal potential

• The headteacher was a normal teacher of the school 
for many years. In the leading position only since 
2015

• Bremen is a very poor german region. The 
schoolsystem is underfunded. Shortage of teachers.



How it started…

• contact with the headteacher

• Talking about the approach

• the book of Sue Young

• Offering a workshop to the school and special
training for the person, setting up the support
groups

• Supporting the school with the funding



Obstacles and challenges…

• A rivalry at the governmental teachers
training institute (LIS) about anti bullying
approaches

• LIS coaching the school / wanted me to join

• Lack of financial and stuff ressources

• Struggle with „inclusion“



In house training with the whole staff (08/2017)

• How will a school at 10 on a scale look like? 
Developing a common vision / idea of the school
at its best during a 5 hours training. 

• Exploring the successful past and the existing
strengths

• Doing more of what works – next small steps put
in an action plan

• A two days anti-bullying training





What else? What else?

• There’s always something else!

• In solution focused work it is often said that the first 
answer is not necessarily the most helpful idea…

• +   means    “What else?”









Some next steps from the action plan…

• Beeing more friendly to each other

• Saying hello in the morning to each other

• Changing the breaktime / sharing the responsibility
better and offering games for the pupils

• Setting up a support group

• Preparing a friendshipweek for September 2018

• Sharing teaching materials / one teacher sets up a 
helpful system for that



What‘s better?       10/2017

• Being already more friendly to each other

• Saying hello in the morning to each other

• Setting up a first support group

• Sharing teaching materials



What‘s better ?     01/2018

• Beeing friendly to each other

• Saying hello in the morning to each other

• Changing the breaktime / sharing the responsibility
better and offering games for the pupils

• The support group went very well

• Doing art projects and planning gardening projects

• Sharing teaching materials / one teacher sets up a 
helpful system for that

• Seeing school at 8



What‘s better?     06/2018

• Setting up a second support group

• Preparing a friendship week for September/Oktober 
2018

• The staff and headteacher want me to keep on 
asking for progress and the successful past, from
time to time

• They find it challenging to stay in an SF mindset

• They recommend the workshop and the approach to
other schools



Change through problem solving

The traditional approach to bringing about change is through a 
problem solving approach – identifying ‘barriers’, gaps, 
weaknesses 

Identify the problem and then plan to solve it, often calling on an 
expert in the problem



The SF assumptions!

School staff know how they want their school to be

School staff are the experts on their work in school 

School staff have all the skills and strengths they need 
to make progress



Encourage organisations to:

Describe their preferred future – how do they want their 
school to be

Recognise their successful past – the good practice 
happening already

Appreciate their existing skills & strengths 

Do more of what works in their school

Identify small differences that will make all the difference

Leave no footprints!



Organisations & businesses are changing all the time -
constantly building on what’s there already, developing 
new skills and strengths.

Organisations don’t have to have a problem to make 
progress 



All organisations can benefit from SF

Make the shift from:

No need to know any details about the problem to

SF work where there is no problem

From solution-focused to potential-focused



Gossip praise!

• Each person choose one idea you have heard today 
– the one you like best…

• Stand up

• Find someone not in your group 

• Tell each other the idea you have heard that you 
think is best…  and say why.



Available in English, Swedish, 
Dutch, German, Korean, 
Japanese, Hungarian and soon
Chinese



Thank you!

Katrin     info@Loesungswerkstatt-berger.de
Sue     sue@young.karoo.co.uk


